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For the second consecutive year, the COVID-19 pandemic has had a 
profound impact on the life of the School. Whilst the School community was 
better prepared for this iteration of remote learning, having developed and 
established our practices for doing so in 2020, the weeks away from School 
were felt as a long, slow grind by many of us. While it is not evident that there 
has been substantial impairment or lack of progress in the students’ learning, 
the loss of social connections, the loss of experiences and the monotony were 
felt heavily.

There is an aphorism that one should never waste a good crisis. The pandemic 
has been a crisis that has enabled all sorts of changes and adaptations in the 
life of the School, including, but not limited to, the widespread usage of video 
conferencing, the adaptation of our Learning Management Systems for remote 
learning, the introduction of Year 12 Focus Days, and the extension of the 2021 
academic year in the Middle and Senior Schools, bringing the academic year in 
line with the calendar year, recalibrating to an academic rhythm that will be of 
benefit to the boys and the School in years to come. 

During the course of 2021, a number of significant improvements to the built 
environment of the School were undertaken and completed, and preparation 
for The Renewal Project at Summer Hill was carried through the year. 

The pandemic made extraordinary demands on all of us, but I would be remiss 
not to honour the staff of the School, particularly the teachers, for their efforts 
in 2021 as they leaned into the challenges of the pandemic and committed to 
providing high-quality learning for their students and high-quality support to 
one another.

The Council of Trinity Grammar School continued to provide the School with 
exemplary governance, bringing wisdom, focus and faith to their role. 

However, the greatest encouragement of the year has come through the 
students. I marvel at the growth and progress that I see and I am filled 
with hope, both for the boys themselves in the years to come, and for the 
communities which they will inhabit and to which they will contribute. 

Tim Bowden | Head Master

Message from key school bodies
Despite commencing in what we thought was a post-COVID positive way, 
in mid-June, the landscape changed. With the experience of the previous 
year, the pivot back to remote learning was accomplished seamlessly by 
staff and students.  The School Council would especially like to thank the 
Head Master and the School Executive for the way they have led the School 
throughout these challenging times, providing compassionate leadership to 
the School whilst continuing to emphasise the development of our students 
in mind, body, and spirit.

The Council remains ever mindful that parents make a significant decision, 
which often involves sacrifices, to give their sons a Trinity education and see 
them progress through the School towards responsible adulthood. This is 
especially evident in the current uncertain environment.

The Council remains appreciative of the many people who contribute in 
such a real way to the successful running of Trinity, especially through 
another challenging COVID-19 year. 

Martin Cook | Honorary Secretary School Council

In 2021, the Old Trinitarians’ Union calendar was again disrupted by 
COVID-19. Even so, we managed to hold a number of key events before 
restrictions kicked in again. These included the Generations Breakfast, 
the Trinity Golf Day, and The Sportsmen’s and Old Boys’ Day. It’s always 
wonderful to see so many Old Boys getting involved in these events and 
reuniting with friends. 

There was a lot to celebrate this year, including the achievements of Old Boys 
Rohan Browning, Ollie Hoare, and Sam Fricker on the Olympic stage, as well 
as Lachlan Ilias making his first-grade debut in the NRL for South Sydney. 

The OTU Committee is very proud to support partial scholarships to 
sons of Old Boys entering Year 7 and awarded three to boys starting in 
2021. The OTU Mentoring Scheme also continues, giving Old Boys in all 
professions, trades, and vocations new opportunities. 

Special thanks to the Head Master, those who volunteer their time on the 
OTU Committee, The School Council, and our Patron, Mr Barry Collins – your 
dedication and support contributes to the success of the OTU each year. 

Chris Paras (‘90) | President, Old Trinitarians’ Union 
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Contextual information about the school 
and characteristics of the student body

Trinity Grammar School is an independent Anglican school for boys 
from Pre-Kindergarten to Year 12. Our mission is to provide boys with  
a thoroughly Christian education in mind, body and spirit. 

CHRISTIAN

RELATIONSHIPS

CHALLENGE & SUPPORT

GROWTH

FORMATION 
OF CHARACTER

BREADTH

SPIRIT

MIND BODY

The school has 2256 students enrolled, with campuses in Summer Hill, 
Strathfield, and Woollamia.  The school draws students from across 
Sydney, with the largest number coming from the Inner West. The 
School’s comprehensive, rather than selective, enrolment policy draws 
students from a number of socio-economic and cultural backgrounds 
as well as with a wide range of abilities. 

learn more about our school ethos 

2021 started with a bang! We had many success stories early in the year, 
including the Swimming Carnival, Soloist Competition, Cross-Country 
championships, and the Head Master’s Dash. We also excelled in our 
internal Public Speaking Competition and Poetry Recitation Competition. 

Our optimism rose as quickly as the Llandilo building construction 
during the year. The learning spaces changed for Years 5 and 6 and we 
embraced the open space of the three connected classes. We could 
collaborate in workshops and have the freedom to choose breakout areas 
and groups through the Flexible Personalised Learning approach. 

The fact that we were learning face to face for a whole semester in these times 
was truly remarkable and when lockdown requirements returned, our School 
once again met the challenge head on, and our teachers’ extraordinary efforts 
ensured that we would continue to grow with our learning. 

We are so very fortunate to attend this great School and have so many 
opportunities to develop.

Aiden Coelho | Preparatory School Captai

Living through a pandemic in 2021 has provided us all with the unique 
opportunity to work differently, grow as resilient learners, and focus on our 
own health and wellbeing as well as those around us. We have adjusted 
to doing many things differently, but some things can never be replaced or 
replicated, such as interacting with our peers each day in the playground, 
going on camps or excursions, working collaboratively, enjoying PE  
classes on the oval, Year 6 PYP Exhibition, and so much more. 

I would like to acknowledge our teachers who have gone above and  
beyond during the extended period of remote learning, remaining a  
steadfast support, adapting in so many ways to continue teaching us. 

I am honoured to be the 2021 Junior School Captain and I feel privileged 
that I was able to work with my fellow officers in helping out around the 
School. I have loved my time at the Junior School and all of the things it 
has to offer. 

William Saunders | Junior School Captain  

The P&F is a connection between the School and the parent body – a 
source of information and discussion. Our Head Master, Mr Tim Bowden, is 
present at these meetings, as well as the Director of Operations, Mr Stephen 
Heanly. This makes it a wonderful opportunity for asking questions or raising 
any concerns you may have, as well as staying in the loop with School 
happenings and community engagements. 

Across 2021, we held the large, annual fundraiser, Trinity Fiesta, alongside 
Ice Block Days, Breakfasts and more, allowing us to raise funds and give 
back to the boys and School community where needed. Transforming the 
School Cafeteria was also one of our projects, securing a professional 
nutritionist and consultant to assess the Cafeteria and its offerings.

This is just an example of what we can achieve. Of course, the more parents 
we have attend these meetings the stronger we are as a community: with 
more voices and with more hands we can achieve more. 

Jinan Ammoura | President Parents and Friends’ Association 

Well, what a rollercoaster of a year this has been. 2021 has proved extremely 
challenging and precarious, but, there have still been a number of positive 
takeaways from a strange year. Our class teachers and support staff must be 
thanked for their commitment to constantly striving to better their  students. 
We look to our teachers not only for guidance academically but often we 
learn so much more about human nature and life, lessons that come to be 
invaluable in the long run. So, thank you to all of the staff who take time out 
of their own personal lives in order to put the students first; your sacrifice is 
greatly appreciated.

The resilience and work ethic of all students this year must be 
acknowledged. Although it was difficult at times, the boys endeavoured to 
make the best of a bad situation, and continued to work hard.

On a personal note, I started at the school as an extremely shy 4-year-old 
back in 2008, and am leaving 13 years later, having learnt many valuable 
lessons that I will carry with me for the rest of my  life. The holistic education 
that the school has provided me with has given me the opportunity to shape 
my own character and has helped me develop into the young man I am 
today. I am forever indebted to the school for the opportunities with which I 
have been provided, and the lifelong friendships I have made.

Jamie Christopoloulos | School Captain

https://www.trinity.nsw.edu.au/about-us/our-ethos/
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Student outcomes  

In standardised national literacy  
and numeracy testing

READING WRITING SPELLING GRAMMAR NUMERACY

Mean Mean Mean Mean Mean

Year 3 477 459 477 486 477

Year 5 450 524 543 537 564

Year 7 593 563 586 584 623

Year 9 630 591 611 624 665

Student achievement

Senior secondary outcomes 

Record of School Achievement (RoSA)

In 2021 the School awarded five Records of School Achievement. Two 
students in Year 12 and three students in Year 11 were granted this 
certification. This represents less than 1% of all students in Year 11 and less 
than 1% of all students in Year 12. 

Higher School Certificate

In 2021, 107 students completed the Higher School Certificate. Of the 34 
subjects offered, the mean mark gained by Trinity students exceeded the 
State mean in 20. In total, 95% of Trinity candidates achieved marks of 50 
or above (Band 2 or higher) in 2 unit subjects; 6% of all 2 unit results were 
Band 6 (90 – 100 marks) and 39% were in Bands 5 or 6 (80 – 100 marks). 
In total 93% of Trinity candidates achieved marks of 25 or above (Band E2 
or higher) in 1 unit Extension subjects. In 1 unit Extension subjects, 20% of 
all results were in Band E4 (40-50 marks); 67% of all results were in Bands 
E3 or E4. One student was recognised on the Top Achievers list and 29 
students were recognized on the Distinguished Achievers list, with 50 Band 
6 or E4 individual results. 

In 2021, 20 Year 12 students participated in vocational courses offered at 
the School. The pattern of participation across courses was Construction (5), 
Electrotechnology (7) and Hospitality (8). There were 21 students from Year 11 
enrolled in vocational courses: Construction (15) and Information  
Digital Technology (6). 

Two Year 12 Trinity students also completed a School Based Traineeship 
in Electrotechnology, and three Year 11 students began School Based 
Traineeships in Construction.   

HSC 2 Unit Subject Achievement Bands over time

TThheemmee  33::  Student Outcomes in Standardised National Literacy and Numeracy 
Testing 

NAPLAN TESTS 

In 2021 all students in Years 3 and 5 (both Preparatory and Junior Schools) and Years 7 and 9 participated 
in the National Assessment Program Literacy and Numeracy (NAPLAN) tests mandated by the Australian 
Government. TGS results remain robust in comparison to State means; in all measures TGS means 
are above State means. TGS results remain strong in percentages of students at Proficiency. In all 
domains for all cohorts, TGS percentages at Proficiency are significantly above State percentages. 

Add table already in Wrike document  

TThheemmee  44::  Senior Secondary Outcomes  

RReeccoorrdd  ooff  SScchhooooll  AAcchhiieevveemmeenntt  ((RRooSSAA))  

In 2021 the School awarded five Records of School Achievement. Two students in Year 11 and three 
students in Year 11 were granted this certification. This represents less than 1% of all students in Year 11 
and less than 1% of all students in Year12.  

HHiigghheerr  SScchhooooll  CCeerrttiiffiiccaattee  

In 2021, 107 students completed the Higher School Certificate. Of the 34 subjects offered, the mean mark 
gained by Trinity students exceeded the State mean in 20. In total, 95% of Trinity candidates achieved 
marks of 50 or above (Band 2 or higher) in 2 unit subjects; 6% of all 2 unit results were Band 6 (90 – 100 
marks) and 39% were in Bands 5 or 6 (80 – 100 marks). In total 93% of Trinity candidates achieved marks 
of 25 or above (Band E2 or higher) in 1 unit Extension subjects. In 1 unit Extension subjects, 20% of all 
results were in Band E4 (40-50 marks); 67% of all results were in Bands E3 or E4. One student was 
recognised on the Top Achievers list and 29 students were recognized on the Distinguished Achievers list, 
with 50 Band 6 or E4 individual results.  

In 2021, 20 Year 12 students participated in vocational courses offered at the School. The pattern of 
participation across courses was Construction (5), Electrotechnology (7) and Hospitality (8). There were 21 
students from Year 11 enrolled in vocational courses: Construction (15) and Information Digital Technology 
(6).  

Two Year 12 Trinity students also completed a School Based Traineeship in Electrotechnology, and three 
Year 11 students began School Based Traineeships in Construction.    

 

HSC  2 Unit Subject Achievement Bands 2021 
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NAPLAN Tests

In 2021 all students in Years 3 and 5 (both Preparatory and Junior 
Schools) and Years 7 and 9 participated in the National Assessment 
Program Literacy and Numeracy (NAPLAN) tests mandated by the 
Australian Government. TGS results remain robust in comparison to 
State means; in all measures TGS means are above State means. 
TGS results remain strong in percentages of students at Proficiency. 
In all domains for all cohorts, TGS percentages at Proficiency are 
significantly above State percentages.

HSC Extension Subject Achievement Bands 2015 – 2021

HSC Extension Subject Achievement Bands 2012 – 2019 

 

International Baccalaureate Diploma 

It must be noted that, in 2021, 111 Trinity Year 12 students chose to sit for the International Baccalaureate 
Diploma instead of the Higher School Certificate. All of these students were successful in obtaining their 
Diploma, with an average score of 38.4 points (out of a possible 45 points), which equates to an ATAR of 
96.25; nine students achieved a perfect score of 45 and an ATAR of 99.95.  

Post School Destinations 

As already in the document in Wrike – all good!  
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International Baccalaureate Diploma

It must be noted that, in 2021, 111 Trinity Year 12 students chose to sit for 
the International Baccalaureate Diploma instead of the Higher School 
Certificate. All of these students were successful in obtaining their Diploma, 
with an average score of 38.4 points (out of a possible 45 points), which 
equates to an ATAR of 96.25; nine students achieved a perfect score of 45 
and an ATAR of 99.95. 

Link to: Trinity Grammar School HSC and IB  Results

Link to: Myschool

https://fliphtml5.com/bookcase/mudzc
https://www.myschool.edu.au/
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Teacher Professional Learning

Professional Learning

A range of Professional Learning activities were offered throughout the 
year to support staff in maintaining their current skill sets and to provide 
opportunities to develop knowledge and capacity of teaching and learning. 
15 teachers were supported by the School to undertake further Higher 
Education. All the teaching staff participated in professional learning relating 
to the annual Acknowledgement of School Policies, Child Protection and 
Cardio Pulmonary Resuscitation. Trinity designs and runs its own suite of 
Professional Learning Teams and all staff participate in these semester 
long team courses that are in keeping with NESA Effective Professional 
Development Guidelines. These courses included:

 ▲ Adjustments for successful learning
 ▲ Critical Thinking
 ▲ Creative Thinking
 ▲ Literacy
 ▲ Enhancing Academic Writing
 ▲ Inquiry based learning
 ▲ Building a supportive and engaging classroom culture
 ▲ Spelling – an exploration of best practice
 ▲ Concept based learning

Notably, the PLT structure was also used to support all Preparatory and 
Junior School staff to undertake IBO training on the topic of ‘Living and 
Learning Globally’ which enabled staff to maintain IBO requirements as 
well as align their professional learning with NESA’s expectation. Trinity’s 
professional learning structures were amended in Terms 3 and 4 to support 
staff in delivering effective teaching and learning in remote mode.  A 
new leadership course was introduced with five staff with leadership 
responsibilities completing a course on Agile School Leadership run by 
Simon Breakspear. School representatives also engaged with educational 
research, notably through the ACER Research Conference. 

Teacher Accreditation 

Level of Accreditation Number

Conditional 5

Provisional 9

Proficient 223

Highly Accomplished 1

Lead 0

Total 238

Teacher Qualifications

All teaching staff have a teacher education qualification from a higher 
education institution within Australia or as recognised within the National 
Office of Overseas Skills Recognition (AEI-NOOSR) guidelines.

Workforce Composition

School Staff No of Teachers

Teaching 238

Full-time equivalent teaching 228.9

Non-teaching 163

Full-time equivalent non-teaching 128
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Post School Destinations

The graphs below indicate the offers to Trinity students from various universities and by area of study

Student attendance, retention rates and post-school destinations in secondary schools

Class of 2021 university offers 

5 Australian Catholic University
39 Macquarie University
4 Miscellaneous Colleges
2 Newcastle University
2 Torrens University
71 University of Sydney
6 University of Canberra

56 University of NSW
42 University of Technology
18 Western Sydney University
10 University of Wollongong

Class of 2021 area of study

7 Advanced Studies
2 Animal Science/VET
6 Architecture 
15 Arts
1 Aviation

90 Business/Commerce/Economics
20 Communications/Media
9 Computing/IT
9 Construction Mgt
8 Creative (Graphic Des/Film/Music)
5 Education

30 Engineering
1 International Studies

30 Law
4 Medicine
4 Nursing
19 Other Health
24 Physiotherapy/Ex Physiology
10 Psychology
12 Science

Student Attendance

On the average school day in 2021, 97% of Years K to 12 students were in attendance. The following table gives an 
indication of attendances in each Year, as well as a whole School figure:

Student Retention from Year 10 to Year 12

94% of the 2019 Year 10 Cohort completed Year 12 in 
2021. The apparent and actual retention rates have 
remained reasonably constant. A few students are leaving 
after commencing studies in the HSC or International 
Baccalaureate to transfer to other schools. Most other 
students have left due to family circumstances.                                                                                        

Management of Non-Attendance

Parents are requested to notify the School as early as 
possible of their son’s absence. They use the School 
App. Parents are requested to include their son’s name, 
Year and House and the reason for and likely length 
of his absence. App receipts are stored electronically. 
Any unexplained absence is followed up via a SMS or 
phone call. All hard copy notes or record book notes are 
scanned and stored electronically or copied and placed 
on the student’s file.

In the event of concerns around school attendance, or 
if it is suspected that any absence(s) are in relation to 
student welfare, school avoidance or potential school 
refusal, the first step, if the School has not been made 
aware of the reason for the absence pattern, is for the 
following to make contact with the Parent(s).

 ▲ Class teacher, (at the Junior or Preparatory 
Schools - Years Pre-K to 6);

 ▲ Middle School Housemaster or Housemaster,  
(at the Middle and Senior Schools - Years 7 to 12)

As a result of that initial contact, or any other information 
that suggests there may be an issue with student welfare, 
school avoidance or school refusal, a Welfare Referral will 
be made to the respective Welfare Team, (Junior School, 
Preparatory School, Middle School or Senior School). 
The Welfare Team may assign a School Psychologist to 
follow up with the Parent(s) or, if the Student is already 
accessing the services of the School’s TESS Counselling 
and Psychological Services Department, the Student may 
be assigned a Case Manager.

The School will work with the Parent(s) and *external 
agencies, (if necessary) to ascertain the reasons for 
any welfare issues, school refusal or school avoidance 
and to provide support for a return to normal school 
attendance. The support given may include a partial 
attendance plan and adjustments such as modifications 
to academic, (homework and assessments), sport and 
co-curricular activities.

Absences from school due to student welfare issues, 
school refusal or school avoidance will be recorded as 
accepted, (L) in the Register of Daily Attendance.

*External agencies may include health professionals, 
external counselling services or professional support 
services such as the Association of Independent 
Schools, (AISNSW), Headspace or Local Area Mental 
Health Services.

Middle and Senior School 
Year Attendance

7 96.61%
8 96.25%
9 95.90%
10 94.76%
11 94.93%
12 93.91%

Junior School
Year Attendance

K 97.64%
1 96.72%
2 98.00%
3 96.91%
4 97.41%
5 97.78%
6 96.66%

Preparatory School
Year Attendance

K 96.35%
1 97.53%
2 97.63%
3 97.73%
4 97.33%
5 97.66%
6 98.03%

WHOLE SCHOOL: 96.72%  
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Policies

Documentation about a range of School policies and procedures are 
available through the School’s intranet portal, or available publicly through 
the School Website 

Enrolment Policy

The full text of the Enrolment Policy can be found  
here. Enrolment Policy

Policies and Guidelines for Student Welfare

Trinity Grammar School is committed to fulfilling its duty of care to all its 
students by seeking to provide them with a safe, supportive and caring 
learning environment that endeavours to:

 ▲ minimise risk of harm and ensure students feel secure;
 ▲ support the spiritual, social, academic, physical and emotional 

development of students;
 ▲ provide student welfare policies, guidelines and programmes that 

develop a sense of self-worth and foster personal 

Link to: CP Policy, School Handbook

Anti-Bullying Policy

Trinity Grammar School is committed to providing all students and staff 
with a learning and working environment which is safe, supportive and 
caring and which is free of harassment and discrimination of any kind. 
Accordingly, harassment and discrimination will not be tolerated under any 
circumstances. The School expects everyone who is part of the School 
community to honour the School’s commitment in this regard and to work 
with the School in achieving a safe learning and working environment.

Link to: Safe Learning and Working Environment, School Handbook 

Policies for Student Discipline 

Trinity Grammar School, a traditional boys’ School founded on Christian 
principles, recognises the prerequisite need for the existence of a secure 
and disciplined environment to enable boys to be effectively educated and 
that “stages of discipline” are a necessary step to the eventual aim of seeing 
students graduate from School as self-disciplined young men. Despite 
the best efforts of staff, there are occasions when a student may fail to act 
reasonably or may act in a way that impinges on the rights of others and the 
core values of the School community. 

The discipline system comprises guidelines, structures, procedures and 
programmes designed to create clear, justifiable rules, and predictable, 
consistent consequences for correcting inappropriate behaviour. This 
system is built on Christian values and the rights and responsibilities of 
staff and students. All disciplinary action that may result from any sanctions 
against the student including suspension and expulsion are based on 
procedural fairness. 

Corporal punishment is not permitted under any circumstances.

Link to: School Handbook

Policies for Complaints and Grievances 

The School’s procedures for dealing with complaints and grievances 
include processes for raising and responding to matters of concern 
identified by parents, students and staff members. These processes 
incorporate, as appropriate, principles of procedural fairness.

View policies on the school website:  
Grievance Procedure, Complaint Investigation Process.

All policies underwent format changes in 2021

https://www.trinity.nsw.edu.au/policies/
https://www.trinity.nsw.edu.au/policies/
https://handbook.trinity.nsw.edu.au/?wp-pdf-catalog=full&wp-pdf-catalog-post-type=post
https://handbook.trinity.nsw.edu.au/?wp-pdf-catalog=full&wp-pdf-catalog-post-type=post
https://handbook.trinity.nsw.edu.au/?wp-pdf-catalog=full&wp-pdf-catalog-post-type=post
https://www.trinity.nsw.edu.au/policies/
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School Determined Priority Areas for improvement

The basic expectation in implementation of our strategy is continual 
improvement. As a mature and high-performing organisation, most of these 
improvements are incremental. The responsibility for continual improvement 
sits with all staff in all areas of the School. There are three key themes that will 
be emphasised in our improvement initiatives. These are: staff development; 
sustainability; and engagement with data, evidence and research.

In addition to this focus on continual improvement across the School, there 
were a number of specific areas and initiatives that were in particular focus 
during 2021. A number of these areas have been carried over from 2020 
due to the COVID 19 Pandemic and a number of these were also delayed in 
2021 due to the resurgence of the pandemic in the latter half of the year.

 ▲ The Renewal Project on the Summer Hill Campus gained conditional 
approval in 2021 and the process securing a building contractor with 
the view to commence construction in 2022 was undertaken.

 ▲ Llandilo Development at the Preparatory School was completed, 
and students were able move into the space to continue with their 
transition toward Flexible Personalised Learning in Term 4 2021. 
Further improvements to the campus, including a new basketball 
court and COLA were also programmed to be completed at the start 
of the 2022 school year.

 ▲ The “Green Patch” initiative at the Junior School was enacted during 
the course of the Year with all boys in all classes able to have weekly 
lessons in the spaces by the end of 2021

 ▲ The extended Field Studies Programme at the Woollamia Campus 

was further delayed by the resurgence of Covid 19 in 2021. This has 
enabled the completion of the Classroom facilities and the continued 
development of the academic and outdoor programme, ready for the 
commencement of the 2022 school year.

 ▲ The redesigned Stage 5 Curriculum was finalised in Term 4 2021 
ready for implementation in the 2022 school year. This redesign aims 
to produce the following outcomes –

 Æ Accommodate a full term-long field studies experience while 
meeting NESA mandatory hours requirements

 Æ Expand elective choice for students
 Æ Broaden the ways students learn by incorporating  

inquiry-based pedagogies, place-based pedagogies at 
Woollamia and opportunities to learn in both sustained  
and intensive modes

 Æ Reduce cognitive load in terms of the number of subjects that 
students manage at any one time

 ▲ The review and revitalisation of the school Digital Communications 
ecosystem commenced in 2021 with the implementation of the new 
School Website in Term 4 and the further integration of other digital 
systems to be continued in 2022.

Initiatives promoting respect and responsibility

In 2021 Trinity continued to foster respect for and responsibility to others 
within the School and the wider community in various ways, such as:

 ▲ The Life Skills Programme is part of a whole School approach to 
health and wellbeing as well as focussing on promoting respect 
and responsibility within the School and the wider community. The 
programme is implemented in the Tutor Group in the Middle and 
Senior School, and in class in the Junior and Preparatory School.

 ▲ Student Welfare Teams – There are six teams: Middle, (Years 7 to 
9), Senior, (Years 10 to 12), Junior, (Pre-K to Y2), Junior, (Years 3 to 
6), Preparatory, (Pre-K to Year 2), Preparatory, (Years 3 to 6) which 
comprise a Deputy Head Master – Summer Hill, (Middle and Senior), 
Head of School, (Junior and Preparatory), Academic Support teacher, 
Psychologist, Chaplain, and Gifted and Talented teacher. Each staff 
member is required to monitor the welfare of students at risk.

 ▲ Primary, Middle and Senior School students attend a weekly  
Chapel service.

 ▲ Peer Mediation across the School – Selected boys in Year 6 are 
trained to help mediate in minor disputes between students in the 
primary years campuses. In a similar way, selected boys in Year 11 
are trained to help boys in Years 7 to 12. Peer Mediators also provide 
feedback to counsellors.

 ▲ Peer Support Programmes – Year 6 boys are trained to help boys in 
Year 3 and Year 11 boys help boys in Year 7.

 ▲ Student Committees and House activities — a number of student 
committees and House groups work on all campuses and organise a 
range of events to raise money for charities, develop an awareness of 
the needs of others and foster a caring attitude for others.           

 ▲ Extensive sport programs and co-curricular activities that develop a 
range of skills in the boys and foster respect, co-operation,  
and responsibility.

Artist’s impression: Renewal Project
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Parent, Student and Teacher Satisfaction 
Parent Satisfaction

The School continues to be well-supported in relation to parents choosing it 
as the preferred School for their son’s education. In addition, further support 
and encouragement of the School in general is given through the tireless 
work of numerous volunteer bodies, such as the various Auxiliaries which 
support the School in a range of activities involving the Junior School, the 
Preparatory School and the Middle and Senior Schools. There are also 
regular public meetings held throughout the School terms when parents can 
come along and be further informed of the School’s various activities and 
on each of these occasions there is an open forum for parents to raise any 
particular issues or concerns with the Head Master, the Head of Community 
Engagement and other senior staff who are present at these meetings. These 
auxiliary bodies communicate regularly and frequently with the rest of the 
School community through the School’s weekly Bulletins and in the annual 
magazine, which is distributed to all parents. 

The Parents and Friends’ (P&F) executive liaises closely with the School in 
determining the nature and range of topics to be presented throughout the 
year at open P&F meetings to which all parents are invited to attend. These 
topics relate to areas of School life where parents seek further information 
or, indeed, input in regard to ongoing reviews of policy and practice. 

Student Satisfaction

The School obtains both formal and informal feedback in relation to student 
satisfaction throughout the year via various means including the following:

Primary School Students have a number of methods of providing feedback:

 ▲ Primary Well-Being Survey;
 ▲ Trinity Action Group, (Student led leadership and consultation group 

that meets twice a term);
 ▲ Student-led conferences, (with staff and parents where students can 

reflect on teaching and learning);
 ▲ Student Essential Agreements, (class and whole school collective 

agreements on learning and behaviour).

Middle and Senior School Students have a number of methods of  
providing feedback:

 ▲ Social and Emotional Wellbeing Survey Years 8 and 10;
 ▲ Motivation and Engagement Survey Years 7 and 10;

 ▲ Direct feedback through individual House Tutor Groups where 
students undertake weekly pastoral care sessions with their House 
Tutors and Housemasters. Note: There are 96 individual Tutor Groups 
in Years 7 to 12;

 ▲ Class surveys completed for all classes in Years 7 to 12; 
 ▲ All students on overnight activities are required to complete individual 

camp feedback form, which can be anonymous;
 ▲ Anonymous Year 11 Surveys undertaken during the compulsory Year 

11 camp;
 ▲ Individual Year 12 Interviews for all students, conducted by the 

Head Master.

Staff Satisfaction 

The School obtains both formal and informal feedback in relation to staff 
satisfaction through various means, including:

 ▲ Formal induction programme for new teachers and allocation of 
mentors by the School’s Head of Human Resources and Head of 
Professional Standards.

 ▲ Formal exit interviews of staff undertaken by the School’s Head of 
Human Resources.

 ▲ Representations and contact made by the voluntary staff Common 
Room Association with the School Management Team.

 ▲ Regular meetings throughout the year of key staff interest groups 
including: the Academic Committee; the Pastoral Committee; the 
School Executive; Trinity Education Support Services, (TESS), the 
Counselling arm of the School that gives regular feedback on issues 
of staff morale and wellbeing to the Head Master.

 ▲ Formal interviews with non-teaching staff regarding general working 
conditions and performance.

 ▲ Feedback is also received through the Work, Health and Safety 
Committee which meets at least every term at the School. Concerns 
and or suggestions are then forwarded to management requesting 
their attention.

The Voice Project - staff satisfaction

This annual survey is benchmarked against other like schools. The report 
that the survey produces helps leaders and employees better understand 

the quality of current work practices that affect employee engagement, 
wellbeing, and school performance. Based on this understanding, an  
action plan should be created to capitalise on strengths and address  
development areas.

Survey results 2021 Engagement Wellbeing Progress

% Favourable 84% 73% 83%

%  Increase  
2020 to 2021

 
+2%

 
+4%

 
+3%

% Industry 
Comparison

Comparable 
0%

 
+6%

 
+5%

Survey Topic Definition:

ENGAGEMENT – represents the level of job satisfaction and staff 
commitment to your school. 

WELLBEING – reflects the emotional wellness of staff at work, and their 
ability to successfully manage job stress.

PROGRESS – reflects staff perceptions about School performance.

Response Analysis:

% FAVOURABLE – Percentage of respondents who provided a  
positive response

%  INCREASE 2020 TO 2021 – The percentage increase from 2020 to 2021

% INDUSTRY COMPARISON – Comparison with Independent  
School Benchmark

* Voiceproject.com



Trinity Grammar School, 2021 Annual Report  |  p 10

Summary Financial Information

Fees and Private Income
64.89%

State recurrent grants
4.07%

Commonwealth recurrent grants 
15.93%

Other Capital Income
15.10%

Non salary expenses
22.94%

Salaries, allowances, related expenditure 
61.21%

Capital expenditure
15.85%

Recurrent/Capital Income

Recurrent/Capital Expenditure
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